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Informal Science Education Association of Texas  

 

Mission 
 

To support partnerships among informal and formal science educators to improve 

science education in Texas. 
 

Constitution and Bylaws  
First adoption 1998; Amendments approved March 1, 2007; February 23, 2010 
 

 

Article I  Name  
 

Section 1: The name of this organization shall be the Informal Science Education 

Association of Texas, hereafter to be known as ISEA.  

 

Article II  Purpose  
 

Section 1: To increase the capacity of science-rich informal education institutions to 

support and partner with formal, K-12 education efforts in Texas. 

 

Section 2: To operate exclusively as an educational organization as described in section 

501(c) of the Internal Revenue Code.  

 

Section 3: In the event of dissolution, all assets, real and personal, shall be distributed to 

such organizations as are qualified as tax exempt under section 501(c) of the Internal 

Revenue Code of the corresponding provision of a future United States Internal Revenue 

Code.  

 

Article III  Membership  
 

Section 1: Membership is available to individuals actively engaged in informal science 

education and/or to those interested in promoting linkages between formal and informal 

education.  

 

Section 2: To be a member in good standing, individuals must pay annual dues to ISEA 

and complete a membership application.  
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Article IV  Meetings 
 

Section 1: There shall be at least one conference of the ISEA membership each year. 

This meeting will be organized and planned by the ISEA Board of Directors.  

 

Section 2: The Board of Directors will meet four times each year – at the annual 

conference and three standard meetings during the year. 

 

Section 3: Because of the size of the state, regional sections may be formed under the 

guidance and approval of the Board of Directors of the organization.  

 

Article V  Dues 
 

Section 1: The annual dues shall be established by the Board of Directors and shall 

apply for one year. 

 

Section 2: Only members in good standing may hold an office or vote on ISEA matters.  

 

Article VI  Board of Directors 
 

Section 1: The Board of Directors will include the Executive Committee (see Article 

VIII) and up to 15 at-large members who are elected by the membership. 

 

Section 2: An at-large Board member term is three years, with the exception of Officers, 

who will serve as a Board member at-large until elected into an Officer position and 

then serve out the duration of that Officer position.  

 

Section 3: At-large Board members may only serve two consecutive terms. At the end of 

the first three-year term, a Board member must be re-elected by the ISEA membership 

to serve another term, not to exceed six consecutive years. Board members who have 

served two consecutive terms must roll off of the Board for at least one calendar year.  

 

Section 4: The Board of Directors shall transact business, plan the overall program for 

the year, make recommendations, and devise and carry out measures for the growth and 

welfare of the organization. They shall establish annual dues and authorize publications 

and functions. In order to conduct this business, Board members are required to attend 

the conference and at least three of the four standard meetings scheduled each year. 

Failure to participate in the required meetings and additional Board responsibilities may 

lead to removal of that member by an Executive Committee majority vote.  
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Section 5: The Past President with the majority approval of the Executive Committee 

will appoint new Board members to fill the remainder of any vacated terms.  

 

Article VII  Election of Board of Directors and Officers 
 

Section 1: The Nominating Committee consists of three current Board members; the 

Past-president who presides over the committee and two other Board members who are 

appointed by the President.  

 

Section 2: Nominations for the slate of officers and Board of Director positions shall be 

made by the Nominating Committee, and the slate shall be approved by the Board of 

Directors. Suggested candidates may be submitted by ISEA members. All nominations 

must have the approval of the nominee.  

 

Section 3: The Nominating Committee will strive to maintain Board member and 

Officer diversity with regard to Texas regionality and informal science professional 

expertise.  

 

Section 4: The slate of nominees may be unopposed selections or multiple nominees.  

 

Section 5: The slate of nominees will go before the entire membership for vote by 

mail/email, and a majority of the returned votes will determine the elected officers and 

Board of Director positions.  

 

Section 6: Officers shall be elected from the Board of Directors. The office of President-

elect shall serve three years, becoming President in year two and Past- president in year 

three. Term of office shall align with the ISEA fiscal year.  

 

Section 7: All elected Officers and Board of Directors must have e-mail to aid in the 

communication of the Executive Committee.  

 

Section 8: Any Officer position vacated mid-term will be filled to finish that term 

through a nomination by the Past-president that is secured by a majority vote of the 

Executive Committee.  

 

Article VIII Officers and their Duties 
 

Section 1: The elected officers of ISEA shall be the Past-president, President, President-

elect, Secretary, and Treasurer.  

 

Section 2: The Executive Committee shall consist of the elected officers.  
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Section 3: The President shall preside at all business sessions of a planned conference 

and at all meetings of the Executive Committee and the Board of Directors.  

 

Section 4: The President-elect shall chair the annual conference, preside at all business 

meetings in the absence of the President, and take over the duty of President if for some 

reason the President cannot complete the term.  

 

Section 5: The Secretary shall keep the correct record of the proceedings of ISEA and 

when needed, conduct the general correspondence of ISEA.  

 

Section 6: The Treasurer shall have the custody of all monies and financial records of 

ISEA.  

 

Section 7: Standing and Ad Hoc Committees and Chairpersons shall be appointed from 

time to time as necessary by the President.  

 

Section 8: Ex-officio members of the Board may be added by a majority vote of the 

Executive Committee.  

 

Section 9: The Board may select an Executive Director who shall provide organizational 

and managerial assistance to the Board of Directors. 

 

Section 10: The Board may select an Advisor who shall provide organizational and 

planning assistance to the Board of Directors. 

 

Article IX  Quorum 
 

Section 1: Three members of the Executive Committee shall constitute a quorum of the 

Executive Committee.  

 

Section 2: 51% of the Board shall constitute a quorum of the Board of Directors. 

 

Section 3: Those members attending any planned ISEA conference shall constitute a 

quorum of the ISEA membership.  

 

Article X  Amendments 
 

Section 1: Suggestions for amendments of the Bylaws may originate in the Board of 

Directors or may be sent by any member of ISEA to the Executive Committee.  

 

Section 2: Thirty days notice will be given to all members when a vote to amend the 

Bylaws will be taken at the annual meeting.  
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Section 3: A proposed amendment, if approved by the Executive Committee, shall be 

submitted to the membership through mail/email as necessary. The membership will 

vote on the amendment at the annual membership meeting. An amendment will be 

adopted with a majority approval of those present.  

 

 

Article XI  Affiliation 
 

Section 1: This organization shall affiliate with the Science Teachers Association of 

Texas (STAT) and other science-oriented organizations as deemed appropriate by the 

Board of Directors. One board member shall be appointed by the President to serve as 

Affiliate Representative to STAT.  
 

csmithx
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Informal Science Education Association of Texas  
 

Policies and Procedures 
 

I. OFFICERS and DUTIES 
The EXECUTIVE COMMITTEE shall consist of the following five officers: 

 

A.  PRESIDENT 

The President shall be the chief executive officer of ISEA and shall: 

1. Chair the Executive Committee. 

2. Preside at all ISEA Board of Directors meetings.  

3. Sign, along with the Treasurer, any contracts or other instruments that the 

Executive Committee has authorized to be executed. 

4. Appoint members to chair positions and ad-hoc committees. 

5. Set the agenda for Board and annual membership meetings. 

6. Assess Board attendance and participation. 

7. Carry out or facilitate correspondence of ISEA. 

 

B.  PRESIDENT-ELECT 

The President-elect shall work cooperatively with the President in administering 

the affairs of ISEA and shall: 

1. Assume the duties of the President in the absence or inability of the President 

to serve. 

2. Serve as annual conference coordinator for the following year’s conference, 

and appoint conference committee chairs. 

 

C.  PAST PRESIDENT 

The Past President shall advise the President and President-elect and shall: 

1. Chair the Nominating Committee. 

2. Ensure that the operations and affairs of ISEA comply with the 

organization’s by-laws and policies and procedures. 

3. Review the Policy and Procedures Manual (PPM) and facilitate revision 

process as needed. 

4. Distribute PPM to all Board members. 

5. Appoint pro tem ISEA Officers and Board members to fill vacant positions 

(see Bylaws Section VI, Section 5). 

 

 

D. SECRETARY 

The Secretary shall: 

1. Accurately record the minutes of all Executive Committee and Board of 

Directors meetings, and the annual membership business meeting. 

csmithx
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2. Distribute draft minutes within fifteen (15) calendar days of all meetings to 

the respective groups. 

3. Distribute summary of Board actions to membership. 

4. Submit copies of records and documents to STAT as requested from STAT 

board of directors. 

 

E. TREASURER 

The Treasurer shall: 

1. Maintain accurate financial records including all deposits and expenditures. 

2. Coordinate conference registration. 

3. Prepare annual budget projection. 

4. Submit financial reports at regular Board meetings, including a year- end 

report reflecting fiscal year activities. 

5. Sign, along with the President, any contracts or other instruments that the 

Executive Committee has authorized to be executed. 

6. Submit records to IRS and to state to maintain 503c non-profit status. 

7. Coordinate all revenue-generating activities (i.e., conference auctions). 

 

F. ACTION BY THE EXECUTIVE COMMITTEE 

1. The Executive Committee may take action via email or conference call 

provided that notification to all members has been dated at least three (3) 

days prior to the meeting or vote. 

2. Executive Committee members shall provide prompt email responses to 

requested actions. 

3. Results of actions taken by those in attendance shall be recorded by the 

Secretary and reported to the Board of Directors.  

 

II. BOARD OF DIRECTORS 
 

A. All Board Members shall commit to the following to the best of their ability: 

1. Attend all scheduled Board meetings. 

2. Be present for the entire annual conference and actively participate in 

conference tasks. 

3. Actively participate in committees or volunteer for specific tasks. 

4. Actively participate in CAST via one or more of the following: assisting the 

CAST chair with preparations, presenting an ISEA strand workshop or short 

course, and/or helping in the ISEA exhibit booth. 

5. For removal procedures see bylaw Article VI, Section 4. 

6. All board members will be responsible for their personal expenditures 

associated with their board duties including travel to board meetings. 

 

B. No voting member of the Board of Directors may receive financial compensation 

for performing his/her duties during term of office. 

 

csmithx
Sticky Note
Duties added. 

csmithx
Sticky Note
Add to clarify board member obligations. 



 

10 

Adopted October 2007; Revised September 2008, February 2011, January 2015 

C. A voting member of the Board of Directors may receive financial compensation 

for implementing a project on behalf of ISEA, ONLY under the following 

conditions: 

1. The project results from funding of a proposal that complies with Section IX. 

2. The Board member is selected through a competitive process and approved 

by a two-thirds majority of the remaining Board of Directors. 

3. A contract is established between ISEA and the Board member. The contract 

must include specific deliverables and a corresponding timeline. 

4. The Board member abstains from voting on matters related to the project. 

 

D. Communications from the Board of Directors 

1. The President of ISEA represents the organization at local, regional, state, 

and national meetings and conferences. 

2. The ISEA President of the ISEA Executive Committee may appoint a 

designee, such as another Executive Committee member or ISEA member, to 

represent the organization at a function or event. 

3. Products that represent ISEA must be approved by the ISEA Executive 

Committee before distribution. 

4. The ISEA President is the official spokesperson for the organization. The 

President’s, Executive Member’s, or designee’s comments will reflect the 

goals and mission of ISEA without personal bias. 

5. The ISEA Executive Committee can designate another ISEA member to 

serve as spokesperson at events. 

 

III. APPOINTED POSITIONS and DUTIES 
Persons in appointed positions are non-voting members of the Board of Directors. 

 

A. EXECUTIVE DIRECTOR 

The Board may select an Executive Director who shall provide organizational 

and managerial assistance to the Board of Directors. Under the direction of the 

Board of Directors, the Executive Director shall conduct such activities as may 

be necessary to further the purposes of ISEA. The Executive Director shall 

attend meetings and provide management, logistical and technical support for the 

Board of Directors. The Executive Director shall have the authority to solicit and 

coordinate Members’ solicitation of funding for projects and programs of ISEA. 

The Executive Director shall serve at the pleasure of the Board of Directors or 

under an employment arrangement the Board of Directors deems reasonable.  
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B. ADVISOR 

The Board may select an Advisor who shall provide organizational and planning 

assistance to the Board of Directors.  Under the Direction of the Board of 

Directors, the Advisor shall conduct such activities as may be necessary to 

further the purposes of ISEA, including but not limited to: attend Board meetings 

and conferences and actively contribute to the recruitment of keynote speakers 

for meetings.  The Advisor shall have the authority to solicit and coordinate 

Member’s solicitation of funding for projects and programs of ISEA.  The 

Advisor shall serve at the pleasure of the Board of Directors. 

The Advisor may: 

1. Attend all ISEA Board and Executive Committee meetings. 

2. Advise ISEA Board of Directors concerning ISEA bylaws and policies. 

3. Review and advise on all contracts. 

4. Assist with recruitment of conference keynote speakers. 

5. Assist with soliciting sponsorships. 

 

C. MEMBERSHIP MANAGER 

  The membership manager shall coordinate membership record management and 

  recruitment. 

 

D. WEBMASTER 

The Webmaster shall: 

1. Maintain ISEA website, including:  

a. Update and post organization information  

b. Coordinate all things web-related with ISEA Board 

c. Ensure all ISEA conference information is posted, updated,  

 current and correct  

 

IV. STANDING CHAIRS 
 

A.  1.  Standing Chairs will answer to the President or designated Board member. 

2.  Standing Chairs may or may not be elected Board members. 

 

B.   The Standings Chairs are: 

1. Representative to STAT (ISEA President or designee).  

2. Conference Coordinator (President-elect) 

3. Conference Chair (President) 

4. Nominating Committee Chair (Past President) 

5. CAST Planning Chair 

6. Communications Chair (newsletter and website liaison) 

7. Historian (maintain ISEA records, archives, documents, and ISEA 

property/equipment). 

 

 

csmithx
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C. Each Chair shall be appointed to a one-year term with unlimited re-appointment 

potential, beginning January 1, with the exception of the Representative to 

STAT, whose one-year term begins June 1. The STAT Rep must attend the 

STAT Board meeting prior to the beginning of their term (typically in April). 

 

V. NOMINATIONS 

A potential board member must have attended at least one ISEA conference and is a current 

member in good standing to be considered for a nomination. 

 

A. Call for Board and Officer nominations shall be sent via email to ISEA 

membership and posted on the ISEA website by October 1. Call will include 

needs identified by ISEA Board. 

 

B. Nominations for Board and officer positions shall be submitted to the 

Nominating Committee Chair by November 1. 

 

C. All nominees for Board and officer positions must submit a biography and 

statement of commitment by November 1. This will ensure that the nominee has 

been notified and accepts the nomination. 

 

D. All nominees shall commit to the following to the best of their ability if elected: 

1. Attend all scheduled Board meetings. 

2. Be present for the entire annual conference and actively participate in 

conference tasks. 

3. Actively participate in committees or volunteer for specific tasks. 

 

E. The Nominating Committee will forward a slate to the Board of Directors for 

approval. The slate will be distributed to the ISEA membership no later than 

November 15. Deadline for voting will be December 1. 

 

 F. Ballots can be distributed and votes received electronically. 

 

VI. MEMBERSHIP 
 

A. The period of membership in ISEA shall be one (1) calendar year from most 

recent payment for each person who pays the annual dues. 

 

B. Membership shall commence based on the following ISEA membership  

  dues payment scenarios: 

1. The first day of the month following the ISEA conference for persons 

paying dues as part of the annual ISEA conference registration. 

2. The first day of the month following CAST for persons paying dues as 

part of CAST registration. 

csmithx
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3. The first day of the month following receipt of membership dues if paid 

directly to ISEA and not part of a conference registration. 

 

C. The membership list will be reviewed by March 31 and November 31 of each year 

by the Membership Manager and presented at the next appropriate Board meeting 

pertaining to those dates. The Membership Manager shall recommend those 

members whose dues are in arrears shall be notified that their membership has 

expired and that their names will be removed from the membership list in 30 days if 

renewal dues are not received. 

 

D. The dues for ISEA membership shall be set by the Executive Committee based on 

recommendations of the Board of Directors. The Membership Chair/Manager shall 

acknowledge receipt of membership dues annually in the form of a membership card 

and/or form letter sent electronically to the payee, with thanks for becoming an ISEA 

member. 

 

 

VII. MEETINGS 
 

A. ANNUAL MEMBERSHIP BUSINESS MEETING 

1. An annual business meeting of the ISEA membership shall be held at the 

ISEA annual conferences, as needed. 

2. The business meeting agenda will include announcement of new officers, 

distribution of financial statements for the previous fiscal year, and 

voting on any proposed amendments to the ISEA by-laws.  

 

B. MEETINGS OF THE BOARD OF DIRECTORS 

1. Four meetings of the Board of Directors shall be held each year. 

2. The dates shall be announced by the President-elect for the following 

year. Location and times shall be provided as appropriate in a timely 

manner. 

3. Notice of the meetings shall be posted on the ISEA website. 

4. Special meetings of the Board of Directors may be called by the President 

and three members of the Executive Committee with fifteen days’ notice. 

5. Voting on ISEA matters may be done electronically as directed by the 

President. 

 

VIII. EXPENDITURES 
 

A. All checks or money orders issued in the name of ISEA shall be signed by the 

Treasurer and/or President. 

 

B. All expenditures requests must be submitted in writing via email to the President 

prior to the expenditure. 

csmithx
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C. Expenditure levels 

1. Expenditures under $100 may be approved by the President, with written 

notification to the Executive Committee.  

2. Expenditures of $100-$999 shall be approved by a majority of the 

Executive Committee, including the President. 

3. Expenditures of $1000 or more shall be approved by the entire Executive 

Committee. 

 

D. The Executive Committee shall receive written notification of all approvals and 

denials at the time they are granted.  

 

E. The Treasurer will maintain hard copies of financial correspondence. The 

Secretary will archive hard copies of financial records including correspondence 

at the end of each fiscal year. 

 

F. Tax-exempt forms shall be used for purchasing. Any avoidable sales tax paid 

shall be the responsibility of the purchaser and will not be reimbursed. 

 

G. Budget Allowances 

1. CAST conference registration for the CAST Planning Chair. 

2. Up to $300 for CAST for booth supplies. 

3. Up to $1,500 for annual conference speaker fees. 

4. Revenue collected from the auctions will support scholarships and 

conference fees. Any overage may go into the general fund.  

5. Scholarships will be awarded each year at the discretion of the Board. 

6. To promote informal science education throughout the state and beyond, 

ISEA is equipped to provide like-minded organizations with the 

opportunity to utilize electronic communication service products (i.e., 

Constant Contact). These provisions will only be provided on a case-by-

case basis and voted on by the Executive Committee. Like-minded 

organizations will fully reimburse ISEA for use of these services. 

 

IX. GRANTS, GIFTS, and SPONSORSHIPS 
 

A. Grant proposals developed on behalf of ISEA shall support the mission of ISEA. 

 

B. No ISEA member, including the Board of Directors, shall make any claims on 

behalf of ISEA to a potential funder without prior approval from the Executive 

Committee. 

 

C. Grant proposals may originate with any Board of Director member. 

 

D. Grant proposals shall be approved by a majority of the Board of Directors prior 

to distribution of any part of the proposal. 

csmithx
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E. No gift shall be accepted on behalf of ISEA without prior approval of the 

Executive Committee. 

 

F. An in-kind donation form must be submitted to the Treasurer for each individual 

in-kind donation.  

 

G. Sponsorship agreements must be approved by the Executive Committee prior to 

distribution. The Executive Committee will set the recognition guidelines.  

X. LOGO 
The ISEA logo shall not be used without prior approval of the President, with written 

notification to the Executive Committee. 

 

 

XI. CONFERENCE REGISTRATION and REFUNDS 
A. All Board of Directors and Appointed Positions are required to pay conference 

registration. The Executive Committee may determine a reduced rate for Board 

members and Appointed Positions on a year-to-year basis. 

 

B. In general, presenters are required to pay full registration. The Executive 

Committee may review special requests. 

 

C. In general, no refunds are given for cancellations after the deadline. The 

Executive Committee may review special requests. 

 

XI. RISK MANAGEMENT AND SAFETY 

A. All presenters and workshop leaders, for the ISEA Conference, ISEA Strand at 

CAST or any other workshop or presentation on behalf of ISEA, must follow the 

NSTA minimum safety guidelines available at 

http://www.nsta.org/docs/safetyguidelines.pdf 

B. Conference, workshop coordinators or CAST Chair must make presenters aware 

of this requirement. 

C. ISEA will carry conference liability insurance, as appropriate. 

 

 

 

XIII. POLICIES and PROCEDURES MANUAL 
A. The Past President will maintain a compilation of all policies and procedures of 

ISEA, assure compliance to the policies, assure the policies’ continuity, and 

http://www.nsta.org/docs/safetyguidelines.pdf
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advise the Executive Committee of any conflicts among policies, procedures, and 

bylaws. 

 

B. The Policies and Procedures Manual shall be updated as needed. Changes to 

policies or procedures must be approved by a majority of the Board of Directors. 

 

C. The Policies and Procedures Manual will be clearly dated to reflect the most 

recent changes. 

 

D. All ISEA Board members will receive a copy of the current version of the 

Policies and Procedures manual. 

 

E. A copy of the Policies and Procedures Manual will be available on the ISEA 

website. 

 

 

 




